SPRINT REVIEW MEETING (1/25/26)

Attendees: Mia Mader, David Martinez, Mariah Harris, Christopher Vivas Zachary Shea
Start time: 6:00 pm
End time: 6:30 pm

After a show and tell presentation, the implementation of the following user stories were
accepted by the product owners: All.

e User Story #2<Sprint Research>

e User Story #3<Understanding of the project and Initial Planning>

e User Story #4<Collection of past documents and creation of new templates>

1 User Story #2: As a developer, | want to further my understanding of databases,
and gain information on Spring Database.

2 User Story #3: As a developer, | would like to learn more about the project and
create a mindset on what is exactly needed to complete the starting development
of it.

3 User Story #4:As a developer, | would like to gather any old or past documents

from Capstone 1 and Software Engineering to make correct documents and
future plans.

The following ones were rejected and moved back to the product backlog to be assigned to a
future sprint at a future Spring Planning meeting.
e User Story #1<Team Communication and Project Setup>
e How this should be reflected on the user story definition in Mingle:

o Set Up the status to In Progress
o Discord, Whatsapp and shared Google Doc were set up, but Github
repository is pending
o Reason: The setup of the GitHub repository has been postponed as
further research is being conducted regarding the project's structure and
dependencies.

4 User Story #1: As a developer, | want to work on researching and developing an
accurate system of communication to ensure all information is constantly shared and
readily available. (GitHub setup still pending)




